SUBJ:  DRILL NOTICE FOR 06, 07 MARCH 2004


UNITED STATES MARINE CORPS
MARiNE  MEDIUM HELICOPTER SQUADRON 774

FOURTH MARINE AIRCRAFT WING

MARINE FORCES RESERVE

1430 CV  TOW WAY

NAVAL STATION NORFOLK, VA 23511
[image: image1.png]






                                                                 In Reply Refer To:






                                            5000






                                          CO                               






                                                      23 FEB 04

From:   Commanding Officer 

To:
    All Hands

SUBJ:  DRILL NOTICE FOR 06, 07 MARCH 2004 

1. MAIN OBJECTIVES

a. Flight Operations

b. Maintenance

c. Marine for Life Class

d. Martial Arts

e. RAS Training

f. S-4 Verification lists and turn in

g. Make-up Gas Chamber

h. Medical Screenings

2. COMMAND ISSUES / INFORMATION
	06 March 2004 (Saturday)

	Time
	Event
	Personnel
	Comments
	Location

	0630-0730
	Department Head Meeting
	Department Heads
	
	Conference Room

	0630
	SNCO Meeting
	SNCOs
	
	TBD

	0730
	Formation
	All Hands
	
	Hangar

	0730
	Physicals
	Designated Marines
	HM2 Gatta will coordinate
	Medical

	0730
	Dental Exams
	Designated Marines
	HM2 Gatta will coordinate 
	Medical

	0800-1600
	Annual Certification
	Designated Marines
	HM2 Gatta will coordinate 
	Medical

	0800-2000
	Flight Operations
	
	PMCF

Day into Night  FRAGS 

Static Display  EWTGLANT
	


	06 March 2004 (Saturday –Cont.)

	Time
	Event
	Personnel
	Comments
	Location

	0800-1600
	HIV Exam
	Designated Marines
	HM2 Gatta will coordinate 
	Medical

	0800-1600
	PPD Exam
	Designated Marines
	HM2 Gatta will coordinate 
	Medical

	0800-1200
	Martial Arts Training
	Group #1
	
	MCSFB Gym

	0800-1000
	AOM/S-2 Brief
	All Officers
	
	Ready Room

	0900-1000
	Audits
	
	
	S-1 Office

	0900-1200
	RAS Training
	RAS Team
	
	

	0900-1000
	AT Planning Meeting
	Dept Heads/Reps
	LtCol Kilgore to Coordinate
	Conference Room

	1300-1700
	Martial Arts Training
	Group #2
	
	MCSFB Gym

	1300-1400
	Audits
	
	
	S-1 Office

	1300-1400
	ASE Review Class 
	All Pilots
	Maj Dannenfeldt will lead the class.
	Ready Room

	1300-1500
	Make-up NBC Training 
	All Marines who did not conduct NBC training last drill
	
	Gas Chamber

	1400-1430
	CMS Class 
	All Pilots and Aircrew
	SSgt Laporte will lead the class.
	Ready Room

	1800-1900
	Officer PME/Hail and Farewell
	All Officers
	Maj Defries will lead discussion
	Breezy Point BOQ

	Ongoing
	Maintenance
	Maintenance Department
	
	Hangar


	07 March 2004 (Sunday)

	Time
	Event
	Personnel
	Comments
	Location

	0900-1200
	Flight Operations
	
	Check Rides
	

	1300-1400
	Department Head Meeting
	Department Heads
	
	Conference Room

	1400-1500
	Stan Board/Human Factors
	Stan Board Members
	
	Conference Room

	1400-1500
	Enlisted Safety Council
	
	
	QA

	1500-1600
	Marine for Life Class/Pay Brief
	All Hands
	
	Bldg N30

	1600
	Formation
	All Hands
	
	Hangar

	Ongoing
	Maintenance
	Maintenance Department
	
	Hangar


FY04 Drill Schedule

	Month
	Dates
	 
	Month 
	Date 

	 
	 
	 
	 
	 

	October
	
	 
	April
	  02-04  (3 days)

	November
	
	 
	May
	15-16

	December
	
	 
	June
	05-06

	January
	
	 
	July
	10-11

	February
	  
	 
	August
	No drill - AT

	March
	06-07
	 
	September
	11-12


3. S-1 ISSUES

Changes for all address and phone  contact numbers must be submitted to S-1 as soon as possible to keep contact with the squadron. 

Single parent or dual military service Marines must turn in Family Plans during the March drill.

S-1 audits will be conducted on Marines not audited during February drill. Names will be posted in squadron spaces during March drill.

There will be a pay brief conducted by S-1 this weekend. Pay entitlements once the squadron is activated will be briefed.

4. S-2 ISSUES

The S-2 is continuing to obtain requisite clearances for all aircrew and other necessary billet holders. If you are aircrew or hold a billet that you believe requires a clearance you must have an SF-86 on file with the S-2. A list will be published this Drill Weekend of all personnel that are known to need a clearance, and the status of their clearance. If you receive an SF-86 to be filled out, do so immediately and return it to the S-2. If you are aware that your clearance is out of date or that you need one, this is a priority for you.
5. S-3 ISSUES

All Marines participating in the Martial Arts Training ensure that you bring Cammies, Non-Steel Toed Boots, Mouth Piece, and Gloves.  All Marines who missed NBC training in February are required to attend the make-up NBC training in March.  RAS Team training will continue in March.  

6. S-4 / MEDICAL ISSUES

IMR verification for Marines with SSNs ending in 5, 6, 7, 8, 9 as schedules permit.                                                                                           Department Heads and SNCOICs have been provided a by-name list of the Marines who are due.  

Clothing inventory for 631 issue for Marines with SSNs ending in 5, 6, 7, 8, 9.   For E-5 and below requires a physical inventory.  These Marines should report with their clothing issue to Ground Supply at the Butler Bldg.  For E-6 and above - these Marines should verify their clothing inventory with ground supply - a physical inventory IS NOT necessary.                                                                                              

Turn-in pistol and rifle gear to Cpl Burke (in ordnance behind flight line).  

Final verification of the list of Marines and their contact information who reside outside of the 50 mile limit for billeting via the billeting signup sheets.  Officer Billeting signup is in the Ready Room.  Enlisted Billeting signup sheets will be located with the HMM-774 Information Board. NOTE:  Sign the roster whether or not you need billeting.  Information on the sheets needs to be validated.

Billeting - Requests for billeting should be submitted via the Billeting signup sheets located in the Ready Room for Officers, and on the HMM-774 Information Board for Enlisted Marines.  Modifications to reservation requests between drill weekends may be made by contacting the S-4, Cpl Stone at (866) 478-9025 or (757) 444-4318.  He may also be contacted via email at StoneGA@mfr.usmc.mil.  EMERGENCY ONLY AFTER HOURS changes may be made by contacting Bachelor Quarters Reservations at (877) ZUMWALT 986-9258, (757) 402-7002 or norvares@series2000.com.  Notify the S-4 via the above point of contact regarding the changes made during the next business day.  

7. PHONE NUMBERS

Site

Duty:

1-800-831-3292

SgtMaj:
757-444-2306

S-1:   

757-444-7818

S-3:

757-444-7816

S-4:

757-444-8691

Maint:
      757-444-8657

8. USEFUL WEBSITES:

http://www.mfr.usmc.mil/4thmaw/mag42/detb/ - HMM-774 Public Web Site

https://4thmaw.mfr.usmc.mil/mag42/detb/ - HMM-774 Secure Web Site (Requires Logon)
http://www.usmc.mil - Officical website of U.S. Marine Corps with official news

http://emss.dfas.mil/mypay.asp - W2s, and Leave and Earning Statements (Formerly EMSS)

http://www.dfas.mil/money/milpay/pay - Pay Charts (Adobe Reader Required)

http://www.mol.usmc.mil  - Personal info, awards, retirement points, admin, lineal lists etc…

http://www.mci.usmc.mil – Marine Corps Institute online

http://www.mfr.usmc.mil – Marine Forces Reserve Website

https://hq.mfr.usmc.mil – Marine Forces Reserve Info Link (MFR Login Password Required)

http://navymedicine.med.navy.mil - Anthrax information website

http://www.sierramilitary.com - Tri-care information webpage

http://www.projecthomefront.org - Home Depot is providing $1,000 for home repairs to families whose military spouse is deployed


9. SQUADRON COMMANDER’S COMMENTS

Marines,


My congratulations to all of you for accomplishing so much during the February drill weekend.  Some of the items completed:

· Shots/dental/physicals – we are at a 98% readiness level.  Kudos to our Navy shipmates for an outstanding job in reaching this level of readiness.

· RAS training- we have completed the requirements and will move on to more advanced/motivating training. Kudos to Gunny Hubbard and her team for a job well done (the Sergeant Major and I were both stopped and frisked).

· Gas chamber – we ran 216 Marines through the chamber. Quality training, and kudos to Corporal Diaz and her assistants for efficient, quality instruction.

· Commander’s EO survey – 100 squadron Marines took the survey. Thanks to SSgt Davis and Gunny Winsted for efficiently completing this important task.

· MCMAP – training was accomplished to bring our belt percentage up to 97% qualified once they test out in March. Kudos to Sgt Collins for motivating training (I heard LtCol Kilgore is still sore!)

· S-1 Audits – 87% of the squadron completed audits. Kudos to the S-1 Marines for all of their hard work.

· Meritorious Promotion/Marine and NCO of the Quarter Boards – the following Marines were selected as the squadron representatives for the respective boards.

-Cpl Sterrett and Cpl  Montoya submitted to MAG-42 for meritorious Sgt board

-LCpl George and LCpl Selinski submitted to MAG-42 for meritorious Cpl board



-Cpl Mendez selected as the NCO of the Quarter



-LCpl King selected as the Marine of the Quarter


Congratulations to all of these Marines for their continued exceptional performance!

You accomplished all of these tasks, while still completing an aggressive flight schedule and conducting maintenance training.  An inspiring performance!  


As I have stated many times, our workload will only increase as we move forward towards our June activation date.  Our drill weekends will continue to be filled to the brim with scheduled events. Lets stay on top of our game by showing up prepared to work hard, and by being ready to accomplish everything we need to get done during the weekend. Also, ensure you each take some time to socialize with your fellow Marines.  In my mind, this is a key ingredient to continuing to build and maintain a cohesive team within each of your work spaces, and within the squadron as a whole.  


Lastly, we have been passing information about AT dates, Desert Talon II dates, and probable activation dates. Make sure you are sharing this information with your employers and 

loved ones to keep them in the loop on what’s going on in your Marine Corps career. Stay safe, stay motivated, and I’ll see you all next weekend.










Semper Fi,










LtCol McGonagle

